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How IKEA’s area-based sales strategy fast
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From the founder of IKEA, and part of the IKEA family
of companies
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Problems facing retailers today

A new perspective on driving growth

‘ S With more data than ever to drive smart
'»{' | ~ decision making, why are retailers struggling
TR in 2025?

How a geo-spatial first approach simplifies
decision making and drives growth at IKEA
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Introducing APE

Demo

m Area Prioritisation Engine Clusters | Map  graphics

Combines 15t and 3"
Rty data (13 S

spatial framework

All v

our . » o8 ’
) . T i Generates fact-based
maps untapped potential — it S I CE £ L83 " 2

tells businesses exactly where ; i, I R O

£67,135,428 £19,475 584 £86,611,012 provable S ETRES
£102,289,114  £29,503,117 £131,792,231

to invest to maximise growth,
£28,531,310 £9,979,964 £38,511,274
reven ue’ and ma rketing ROl i £26,229,344  £7,788,184 £34,017,528

£158350,710  £46 466,196 £204,825,906
i suburban £134,667,276  £36,791,559 £171,458,835
£517,212,182 £150,004,605 £667,216,787

Telling you which
sl s neighbourhoods to
focus on, what they’re
worth, and how best to

HIBY bttouih target them
Wequnu
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Differentiates
potential by
channel & works
ecommerce only




Built in
bench-
marking &
data
extraction
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Data is always
evolving,
but the
fundamentals of
retail aren’t
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Data is always
evolving,
but the
; fundamentals of

retail aren’t



info@insight.ikano |

ashley.patterson@insight.ikano

www.insight.ikano
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